Team Contribution & Professional Collaboration Evaluation
Literature-Based STEM Curriculum Project
Your Name: 
Team Member(s): 
Working collaboratively is an important part of professional practice. This evaluation provides an opportunity to reflect on your own contributions and those of your team. 
Please evaluate each team member honestly, professionally, and based on observable contributions to the project. 
Your responses will be submitted individually and confidentially. The project will normally receive a shared team grade; however, individual grades may be adjusted when peer evaluations, project documentation, or instructor observations demonstrate a significant difference in individual contribution.
Reflection
1. What were your primary contributions to the project?  Identify 2–3 specific components that you helped develop, revise, or complete.


2. What were your teammate(s)' strongest contributions to the project? Identify at least one specific contribution from each teammate.


3. Thinking about the project as a whole, how would you describe the distribution of work?
☐ Contributions were reasonably equitable.
☐ There were some differences in contribution, but they did not significantly affect the team.
☐ There were significant differences in contribution that I would like the instructor to consider when                               
       evaluating individual performance.
Optional explanation:

4. Is there anything else about your team's collaboration or individual contributions that would be helpful for your instructor to know?



Performance Rubric
	
	4 – Consistently
	3 – Usually
	2 – Sometimes
	1 – Rarely

	Contribution to the Project
	Made substantial contributions throughout the project and completed an appropriate share of the work.
	Contributed regularly and completed most expected work.
	Contributions were inconsistent or required reminders from teammates.
	Made limited contributions; teammates completed significant portions of expected work.

	Quality & Preparation
	Work was complete, thoughtful, accurate, and ready when the team needed it.
	Work was generally complete and usable with minor revisions.
	Work sometimes required significant revision or was not ready when needed.
	Work was frequently incomplete, late, or required teammates to redo it.

	Communication & Reliability
	Communicated consistently, met agreed-upon deadlines, and followed through on commitments.
	Usually communicated and followed through on commitments.
	Communication or follow-through was inconsistent.
	Frequently failed to communicate or follow through on commitments.

	Collaboration & Decision Making
	Actively participated in discussions, listened to others, offered ideas, and helped the team make decisions.
	Participated appropriately in most team decisions.
	Participation in team decisions was inconsistent.
	Rarely participated or left decisions primarily to teammates.

	Shared Ownership
	Demonstrated understanding and ownership of the entire project, not simply an assigned portion.
	Understood and contributed to most components of the final project.
	Primarily understood or contributed to their own assigned portion.
	Demonstrated limited understanding or ownership of the completed project.



Team Evaluation
Use the performance scale above to evaluate yourself and each member of your team .
	Team Member
	Contribution
	Quality & Preparation
	Communication & Reliability
	Collaboration
	Shared Ownership

	Yourself
	___ /4
	___ /4
	___ /4
	___ /4
	___ /4

	Teammate 1
_____________
	___ /4
	___ /4
	___ /4
	___ /4
	___ /4

	Teammate 2
_____________
(if applicable)
	___ /4
	___ /4
	___ /4
	___ /4
	___ /4



